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Your First Step — Review Your Balance Sheet

The first step you should take is to do an honest assessment of your business.
This is a particularly difficult task for many, but it must be done.

The easiest place to start is to review your balance sheet. If you really want to
begin positioning your company for the eventual recovery, it’s imperative that you
review your balance sheet as soon as possible.

To do this, the question you must ask yourself — and honestly answer — is:

*  Are my assets, under realistic and downside projection scenarios, worth
more than my liabilities?

This simple question addresses the most basic premise about your business —
does it have long-term value?

If your answer is “no,” you have a difficult decision to make. If the loans are
non-recourse and your assets are over-valued, it’s time to meet with your lender.

Since borrowers are a lender’s best hope for recovery, lenders do have the option
to re-price or restructure loans. But, if your lender won't restructure or re-price your
loan, the only option you may have is to turn your assets over to the bank.

Get Your Lender to the Table

However, if the debt is recourse, your lender won't restructure the loan and your
personal assets are protected by smart preplanning, you should consider Chapter 7
or 11 bankruptcy. Both are last resorts, but the threat of bankruptcy may get your
lender to negotiate.

The point here is to develop a plan and exhaust all possible avenues to get your
lender to the table.

(Continued on page 14)

(QUALITY (CABINETS

A DIVISION OF TEXWOOD INDUSTRIES

Locations nearest you:

WOLFF BROS. SUPPLY, Inc. Medina 330.725.3451
Elyria 440.366.1650 « Cleveland 216.662.7600
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Environmental

Questions???

We’'ve got the
answers.

MEDINA COUNTY

Call us at:

330-723-9688

1-888-723-9688

4800 Ledgewood Dir.
Medina, Ohio

These services are partially
funded by your local health levy.
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Kenneth Cleveland 1,009*
Joe Beccia 173*
Bill Fuller 123.5*
Elliott Gonser 95*
Bob Knight 80.5*
Doug Loehr 72.5*
Bill Post 66.5*
Stephen Kovack 57.5*
Ted Curran 51*
Greg Thomas 32*
Russ Sturgess 29*

Above list has been updated via the most
current NAHB Spike Club Roster Report
*Current Life Spike status
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www.medinahealth.org
www.medinahealth.org
www.medinahealth.org
www.wolffbros.com

E00F APA Oliia Planwing Comforence

and beyond...

The APA OH 2009 State Plan-
ning Conference will be held in Cuy-
ahoga Falls, Ohio, at the Sheraton
Suites, 1989 Second Street, on Sep-
tember 23-25, 2009. This year’s con-
terence theme “To Sustainability and
Beyond” intends to challenge attend-
ees to look beyond accepted notions
of sustainability as “being green”,
and focus on real world examples
of sustainable efforts in areas such
as compact development patterns,
Historic Preservation, Watershed
Planning, Economic Development,
transit innovations, and alternative
energy resources.

The conference program includes the

tollowing highlights:

* Keynote speaker: James Kunstler,
vocal critic of urban sprawl and
author of The Geography of
Nowbere (1994) and The Long
Emergency (2005).

* Randall Arendt, Renowned
Planner and Landscape Architect
will lead two Professional
Development workshops entitled
Conserving Community-
wide Open Space Networks
and Transforming Highway
Commercial Strips into Mixed-Use
Districts.

* Wayne Senville, editor of the
Planning Commissioner’s
Journal, will present a slideshow
presentation entitled Planning
Conwversations from Coast-to-Coast
in which he reflects on his travels
and conversations about planning-
related issues facing communities
over the course of his cross county
road trip on Route 50, made
during the summer of 2007.

* Bruce Knight, APA President,

SULNEWS

If it's local, it's in the SUN NEWS
BRUNSWICK SUN TIMES # THE MEDINA SUN

NEW REDUCED RATES

FOR BUILDERS!

Let Sun’s “Economic Stimulus Package”
Help You Save Money and Sell Homes!

For Real Estate, Builder or Title Company advertising, call

Donna Krause at 216.986.2417

and Cynthia Bowen, APA Region 5 representative, will provide updates
from APA.

2009 is Year of the River, celebrating 40 years of efforts to clean up the
Cuyahoga River.

42 planning conference sessions including:

Enhanced Graphics for Planners: the art of communicating planning
concepts and policies graphically using basic illustration techniques.
Presented through a series of studios

Sustainable Codes...
Communities in Transition

Old is the New Green

Anticipating Commercial Decline

Beyond the Lifestyle Center: Redeveloping Strip Malls

Sustaining Economic Development

now printed on recycled paper

Balanced Growth Initiative Report
LEED ND
Comprehensive Planning

Maintaining a balance between Resource Conservation and Economic
Development

* Five Mobile Workshops including a kayak tour on the Cuyahoga River,
walking tours, and a bike tour of the new towpath trail through downtown
Akron

* Continuing education certifications: AICP and CLE (legal and ethics)

Visit ohioplanning.org for information, or contact GuerraFR@cityofcf.com

(Fred Guerra) or ptheken@medinaco.org (Patrice Theken).
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Every part of the company ought to be analyzed. To ensure that your personal assets
and family are protected, you should probably seek outside, expert advice. Your primary
responsibility as the owner at this point is to keep focused on overseeing operations of
the business and the team. Having advisors will allow you to do this more effectively.

Al ID Creative
R e Group, Limited

» e -
TORSITACt vty | iated i

R LEEENE P.0.Box #1105
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Beginning Balancai e
28 AP Journa?l o

SR 0 f Medina, OH 44258

Y. INVCE 5

5 W 330.723.4324
Be Realistic About Your Balance Sheet fX: 330 . 722 . 1 2 51

If your answer to the question about your assets’ worth is “yes” and your business www.idcreativeltd.com

does have long-term value, your balance sheet still may need restructuring.

This is not a complicated process, but it does require you to be disciplined and
honest about your business, its current condition and the value of its assets. And as the
business owner, you will need to accurately forecast expenses.

This realistic business plan ought to include at least a 12-month cash flow model
and a plan to work with lenders to re-price assets to market values. Any plan that is : it
presented to lenders must be realistic and supported by facts. N s

You will need to develop — and explain — the benchmark you used to determine « Periodicals

why you believe your assets are priced appropriately. During the process, ask if an « Membership Directories
informed person in the industry will buy these assets today at the value shown on the

balance sheet. ) Presentatic.m F'o!ders .
Finally, make sure to review your personal planning to determine and ensure that * Trade Publications / Magazines
your personal assets are protected. * Display Advertising
Keep in mind that reviewing your balance sheet is only the first step in preparing for * Web Site Design & Hosting
the housing recovery. Your business as a whole should eventually be reviewed — includ- Services

ing management, marketing strategy and product mix. But, reviewing your balance
sheet will probably be your most important step.

* Billboard Marketing & Design
* Professional Digital

A problematic balance sheet is one of the quickest indicators of a failing business, so

don’t be afraid to seek out support and guidance from legal and financial advisors. Photography
The goal of starting now will clearly justify your efforts. A lean builder with a clean « Editorial Composition
balance sheet will be one of the first ones to attract new capital as the recovery takes « Exterior/Interior Signage

hold and capital becomes available.

» Marketing Consultations
* Promotional & Event Media

The Algon Group is a financial advisor and investment banking firm based in Atlanta
that specializes in distressed situations. During the last 12 months, the Algon Group has suc-
cessfully advised home builders and developers on restructuring a combined debt of more than Campaigns
83 billion. For more information, e-mail Troy Taylor, president, or Larry Comegys or Travis « Business Cards
Hendren, managing directors; call them at §13-220-4630; or visit the Algon Group Web site
art www. algon group.com.

« Letterhead / Envelopes
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STOUFFER REALTY, INC.

REALTOR®

LoTs, ACREAGE (& DEVELOPMENTS

Fairlawn 330-8354900 * Stow 330-564-0711  Brimfield 330-677-3430 « www.StoufferRealty.com

LOTS AND ACREAGE
BATH

1472 Willow Lane: Over 2.8 acs in upscale
neighborhood to build your dream home! Septic
& well needed. $159,900. Sherri Costanzo
836-8697.

1230 Oak Knoll: Gorgeous 2.62 ac lot, wooded
w/ravine in area of fine homes, close to shopping
& schls but private. $169,900. Sherri Costanzo
836-8697.

Estates of Bath: 2.5-6 ac lots. Magnificent
country views & wooded lots. Starting at $129K
- 2.73 acs to $250K - 6.08 acs. Gary Stouffer
835-4900.

Sand Run Rd 7.6 acs: Build your dream home
on this spacious, priv wooded lot w/marvelous
views. 150 frontage wooded w/lg pine trees,
gentle rolling slopes & running streams.
$242,900. Gary Stouffer 835-4900.

8/L 69 Trellis Green: 1.5 acs. Purchase as part of
a package or separately. $115K. Pam Maharg
714-3126.

COPLEY

4334 Spruce Run: 4.94 wooded lot. Cul de sac
setting. Underground utilities. Beautiful setting.
Perfect for your dream home. $189,000. Regran
Leedy 849-6401.

DOYLESTOWN

15% off select lots. The Reserve at Valley View
Farms: Over 40 lots to choose from. Bring your
own builder w/developer’s approval!! Lots start
at $49K, .40 acs above. Wooded, walkout, pri-
vate or open. Buy now build later. Pam Maharg
714-3126.

V/L Valley View JUST LISTED! 1.5 ac parcel,
100x656, had been septic approved. Level lot,
easy to build. Close to 21 and schools. Pam
Maharg 714-3126.

FAIRLAWN

15 Franz: Great lot to build 2 family home.
Area of fine owner occupied & rental properties.
Close to everything. $69,900. Sherri Costanzo
836-8697.

Ghent Rd: 3/4 ac lot w/high visibility & traffic
count. Proposed value for business type use. Close
to Smith Rd. Zoned residential. Nancy Young 996-
0534 Gary Stouffer 330-835-4900.

GRANGER

2+ acre lots in Granger Meadows starting at
$39,900. 42.6 ac in Granger Twp also! $349,900.
Bill Nice 571-4516.

Remsen Rd: Approx. 53 acs. Prime location.
Wooded, private. Free gas to 2 homes. Priced to
sell $369K. Regran Leedy 849-6401.

GREEN

4338 Riwver View Dr: Green Ridge Estates just
reduced! V/L. Fully improved lot. Area of fine
homes. Close to everything. $35,000. Regran
Leedy 849-6401.

HINCKLEY

The Preserve at Wakefield Run: Final home sites.
146 ac shared Nature Preserve. Highland Schls.
City water and sewer. Bring your own builder. Lots
start at $131,500. Call Lu Rybar 440-781-3790.

New Development: 2+ ac lots, city water, septic
needed. 16 lots $54,900-$79,900 some treed,
Highland Schls. Build your dream home. Sherri
Costanzo 836-8697.

MANCHESTER

100 W Nimisila: 18 acs of cleared land. Currently
farmed. 240 frontage, irregular lot and it goes
2300’ back. Cauv tax per year: $448. Pam Maharg
714-3126.

MEDINA

Western Reserve Homestead: Lots starting @
$59,900. Highland Schls. Wooded, open. Easy
access to Rt 18/I-71 Gary Stouffer 835-4900.

NEW FRANKLIN/NORTON

7 lots available: Large estate being divided. Lots
range from 6.6 acs to 18.57. Price range $69,900-
$89,900. Some walk-outs, septic & well needed.
Norton schools. Sherri Costanzo 836-8697.

Knollbrook Subdivision: 7 Lots For Sale. Starting at
$36,500. 1.5 - 3+ acs. Cul de sac lots available. Bring
your builder! Gary Stouffer 835-4900.

RICHFIELD

4950 McCormick: Build your own Dream
Home on this 12.1 ac site. This amazing
opportunity has mature trees & spectacular
views that begin as you cross the bridge. $450K.
Gary Stouffer 835-4900.

Olde Orchard Trl: Beautiful 2 ac lots in Phase I
&I ranging from $150K-$175K on cul-de-sac
streets in new development. Upcoming Phase
IIT - call for lot prices. Bring your builder.
Public sewer. Revere Schls. Owner finance
avail. Nancy Young 996-0534, Gary Stouffer
835-4900.

3091 Rainbow Ln: Gorgeous, picture perfect 3.4
ac level lot for your custom dream home. Wide
& deep, trees in back. Quiet street, desirable
area. Bring your own builder. $169,900. Lisa
Schmitt 606-9934.

SHARON TOWNSHIP

5575 Beach Rd: Nearly 14 beautiful acs. Perfect
horse property, 7 stall barn w/heated office.
Recently improved drainage, driveway &
landscaping. 2 gas wells. $299K. Sharon Ross
996-1119.

High Meadow Court: 3.78 acs on cul de sac in
Meadow View Subdivision. Lot is graded and
ready for your dream home. Bring your own
builder. $199,900. Regran Leedy 849-6401.

Sharon Hrs: Picturesque development in Sharon
Twp boasts lake, wooded lots & rolling hills.
All lots are 2+ acs. Bring your own builder.
Highland schls. Located off Boneta near
Reimer Rd. Start at $86,900. Gary Stouffer
835-4900.

V/L 8 Medina Line Rd: Perfect for your dream
home or development. Approx. 50 acs-cleared
and rolling. $1.25M. Regran Leedy 849-
6401.

WEST AKRON

Lot 14 & 17: 2 opportunities for beautiful
Cuyahoga Valley view! Bring your builder.
Lot #14 - 1.48 acs - $95K, Lot #17 - .38 ac
lot - $77K. Easy access to Towpath Trail. City
water/sewer. Gary Stouffer 835-4900.

Sherri Costanzo
sherricostanzo@msn.com

Regran Leedy

regranleedy@aol.com

Pam Maharg
mapvp@hotmail.com
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Email our Agents:

Gary Stouffer
gstouffer@stoufferrealty.com

Tom Boggs
Tom@tomboggs.com

Bill Nice
BNiceRealtor@aol.com

Sharon Ross
Realtorsharon@sbcglobal.net

Lu Rybar

rybarassoc@aol.com
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